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End of an era; A new beginning

by Leo Waterfall

On Sunday 20 April, the final group
of residents moved from their KRS
units to houses in the new community
being developed on the Kew
Cottages land - drawing almost to a
close the a seven-year journey which
commenced in 2001.

Accompanying the 450 residents on this
journey have been the direct-care staff,
KRS administration staff, parents,
families, friends and the Association.

The trip has been different for everyone
and there have been challenges — both
great and small — along the way for all.
Hopefully, however, we have all reached
a point where the next step is to move
forward with optimism and a commitment
to continue to work towards trying to
achieve the best life possible for each and
every former resident of Kew Cottages.

It must be acknowledged that this
objective will be difficult to achieve — as it
has always been. It has already been

recognised by the State Government,
DHS, OPA, Auditor-General, Community
Visitors, KCPA and others that there
continue to be obstacles impeding this
objective for many residents of shared
supported accommodation in Victoria.

And, whilst former KRS residents have
a head start as a result of the unique
commitments they secured as part of the
KRS redevelopment, we cannot pretend
that they will be immune from the
problems and issues affecting other
residents of CRUs.

Nevertheless, the Association remains
both optimistic and determined that with
our ongoing vigilance — and with the
necessary support of our members — we
will continue to contribute to raising the
standards of shared supported
accommodation for people with
intellectual disability in Victoria.

Above all, the Association is driven by
a determination to hold the State
Government to the commitments (all fully
documented) made during the course of

the KCPA office will be based at the

142 Normanby Road

A NEW HOME FOR THE ASSOCIATION

The committee is delighted to advise our members and friends that from mid-May
East Kew Uniting Church

EAsT KEw Vic 3102

Our new phone number is 03 9859 6076. Our email address remains the same:
kewcott@alphalink.com.au and our PO Box has changed to: PO Box 30 EAST
Kew Vic 3102. [see panel on back page]

The Minister, Janice, and congregation of the East Kew Uniting Church have
welcomed the Association with a great amount of warmth and kindness and we
have been thrilled to learn that the congregation already has significant links to
Kew Cottages. Furthermore, we understand that the church is enthusiastic about
strengthening these links, and is already talking about finding ways to become
involved with the new community on the Kew Cottages site.

Our next general meeting on Sunday 25 May will be held in the meeting room at
the East Kew Uniting Church. This meeting will be attended by representatives of
the church congregation, as well as representatives from Community Visitors.
We really encourage members to come along.
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KEw COTTAGES PARENTS’ ASSOCIATION:

Representing
the concerns of
families of
Victorians with
profound and
severe
intellectual
disabilities
since 1957

the KRS Redevelopment. We make a
pledge to wield this list of commitments
if any are at risk of being breached by
the Government or Department of
Human Services.

| encourage all concerned family
members (and friends or direct-care
staff) to retain the following list of
commitments and to please contact the
Association should any commitment be
breached in your relative’s house.

This is the only way that KCPA can
continue to work to ensure that the
rights and entitlements of former KRS
residents are protected.

continued on Page 3

It's that time of the year:
MEMBERSHIP RENEWAL TIME!

KCPA is grateful for the
continued support of its
members and friends.

A coupon to renew your
membership for 2008-2009 can
be found on the back page
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SUPPORTING CHOICE IN SERVICES FOR PEOPLE WITH INTELLECTUAL DISABILITIES




*EDITOR: | knew that Jan Chapman (nee Little)
would be making her regular journey to
Melbourne to take Bruce out for the afternoon.
| asked her to let me know what she thought of
the Kew development. Here are her heartfelt,
poignant and, hopefully, stirring words:

“Well how could | fail to be impressed!? It’s like a
fairytale! | felt quite emotional as Helen showed me through
Bruce’s house - so amazing to think of some of these guys
who have lived, in some cases for years, in substandard
accommodation to be so comfortable - in fact like a resort!
How wonderful for them! Wouldn®Mum and Dad be thrilled
to see it - beyond their wildest hopes and dreams! We
thought of them a lot that afternoon.

"When Bruce and | returned after tea about 8pm, there
was a great buzz about the house as staff changed over
and the guys started to settle down for the night with lots of
encouragement to try and manage things for themselves -
and despite their age, they were trying hard and really
wanting to be independent - they have been so well
prepared for the big new experience!

"| feel so indebted to the staff for this and also for their
patience and endurance having stayed on and worked
through the uncertainty and change over the years leading
up to the move. They have provided the stability and sense
of "family" which has helped the residents to cope with the
big change.

“l imagine that the last few weeks have been very
demanding both physically and emotionally for them as they
attempted to have everything just right to make it all come
together on April 20.

“As a family, | feel that Bruce, and we, are so blessed
and I@n very thankful for this situation.

From a member

However,
we all know
that the
longterm
success of
these homes
will lie in the
wisdom and
expertise of the

staff.

“Although the units have not been built in the
congregate-care model that many of our families believe in,
the 20 homes are near each other and we hope that staff
will continue to provide social experiences and collaborative
sharing for the benefit of both staff and residents.

“I remember the incredible stress, tiredness and
emotional strain when we were all trying to manage as a
family at home, and live today with the longterm
consequences of that. My heart goes out to the thousands
of families who are still somehow keeping going as they
care for their loved one who is living with them.

“We have to keep pressure on politicians to make them
realise the urgency of this huge need for more CRUs to be
built that offer a range of care options.

“We also need to remind them constantly of their
promise that the profit from the sale of the Kew Cottages
land and the luxury homes on it, be returned to provide full-
time care for intellectually-disabled Victorians who need
somewhere to live now!

Photo: Bruce Little, Theo Ridgeway,
and their wonderful direct-care staff, Ray, Dona and Helen.

Over the last year | have been
looking at the results of a survey
conducted in 2006 of KCPA
members whose family members
had moved from KRS to a CRU.

Looking back, | hope that these
monthly columns were helpful to KCPA
members in two ways, in that they helped
families:

- whose relatives had already moved

from Kew to understand that many

respondents.

Jim Scully writes ...

move has been a good thing; others
would have liked to turn back the clock.
Most were happy with some aspects of
the move but unhappy with other
aspects. The issues that were of special
concern varied greatly across the 54

It was interesting to read in last
February’s newsletter that the

that in their family member’s experience,
a particular issue could be better
managed, communicating with the
Association will reveal ways that the
issue is effectively dealt with in other
houses and in other regions. By
continuing to act as a vibrant association
with a common goal, we can eliminate
the variation in the quality of services
provided to intellectually-disabled
Victorians.

You can contact me on any issue by

of the challenges they were dealing
with were also faced by other
families in the same situation; and

- of KRS residents who were going to
be moved to a CRU in the near
future prepare for the changes that
lay ahead.

As of a few of weeks ago, all residents
of KRS not selected to remain on site
have moved into their new homes. Those
remaining at Kew have also moved into
their new homes. | think it is appropriate
for this column to be the final in the
series discussing the 2006 survey.

In the next newsletter | hope to look at
a new issue. However, I'd like to make
the theme of this final column in the
series that of variation.

Looking back over the columns | have
written, “variation” is the word that comes
to mind over and over again. There is so
much variability in how people fared once
they moved from Kew to a CRU. Some
people thought their family member’'s

Community Visitors 2007 Annual Report
found that each region appeared to have
its own strengths and deficiencies when it
came to looking after intellectually
disabled people. Some regions
performed well in implementing “person-
centred planning”; while other regions
were slow to take up such approaches to
individual plans. Other regions needed to
focus on improving the stability of staffing
in their CRUs, and so on.

The closure of KRS puts KCPA in a
unigue position. We now have members
who have family living in eight different
regions in Metropolitan Melbourne and
rural Victoria. This gives our Association
a global view of how intellectually-
disabled people in supported
accommodation are faring.

Through the survey we have identified
the variation in the quality of different
services provided. From my point of view,
the dispersion of our membership now
becomes our strength. We can use it to
eliminate this variation. If a member feels

giving me a call in the evenings on (03)
9509 2699 or by sending an email at
James.Scully@muarc.monash.edu.au.

re=====-==-=-=="="17

Diary Dates
2008

General meetings. Everyone
welcome! All 2pm-4pm
Venue for all meetings is now:

East Kew Uniting Church
142 Normanby Road
EAST KEW

Sunday, 25 May
Sunday, 27 July

Sunday, 28 September
(also AGM)

Sunday, 23 November



A new beginning ....

from Page 1
State Government Commitments To All

KRS Residents As Part Of The
Redevelopment Of KRS :

- High quality 24-hour care and support
services.

- Ongoing consideration of the needs of
aging residents.

- Ongoing state government funding.

- Security of tenancy.

- Assurance that houses will remain
operated by DHS, and not transferred
to non-government services providers.

- Opportunity for residents to maintain
long-term friendships.

- Staffing at the level, on average, of
approximately eight staff members
attached to the house, with two staff on
during the day shifts and one at night.

- Staff ratios to support safety and
individual movement within the
community, with opportunity for 1:1

support on a regular basis and ongoing
staffing ratios averaging 2:5 to optimize
safety and security.

- At least the same quality of medical
and dental services after the
Redevelopment as they had at KRS for
every individual.

- Ongoing funding to the equivalent of
full-time day program hours and access
to appropriate quality day programs
and activities for every individual.

- Provision of a dedicated vehicle to each
of the 93 KRS redevelopment houses.
(These vehicles will be either leased,
and automatically roll over at
60,000km, or fully owned by DHS
which means that money will be set
aside as part of recurrent annual
funding to finance replacement every
60,000km.)

- Case management support, when
needed, through the Department of
Human Services.

(Editor’s note: John wrote this
“musing” for the April
newsletter , before his son’s
on-site house opened. It never
made it into print. Regardless,
| felt it — like all his ‘musings’ —
was both timeless and timely.)
Not long to go now and the
residents of the remaining units at
the cottages will move into their new
houses. 'e)

It seems to me that it is a very large
operation to move about 100 clients
from their units to their new
accommodation. | believe that the move
will be carried out in a very short time.
Hopefully the clients and staff will settle
quickly in their new accommodation.

Yes, it will be a completely different
world compared with the old Kew
Cottages. Clients will live in CRUs in the
midst of a small new development. You
wonder how all this will work out.

At present, some clients walk around
the cottages grounds without staff and
others are taken for a walk. But when
the development is completed, the
Cottages will have been changed into,
as it were, a new community - with
expensive houses, new streets and lots
of people.

How are these new people going to
live and intermix with the clients? | really
hope that it will work out.

There may be - in my opinion - two
problems. The first is: how will the
clients settle down in their new
accommodation and accept the changes
to the Kew Cottages grounds where they
have walked for years? Secondly, how
will the new occupiers of the Kew
Cottages grounds accept that in their
neighbourhood intellectually-disabled
people are claiming the right to walk
around, make funny noises, and

O

[jdusink@alphawave.com.au ]

probably now and again sit in their front
yard or talk to them?

The development of the Cottages
could prove to be a great step forward in
the acceptance of the intellectually
disabled in society, or it could prove that
the general public still has great difficulty
accepting that not all of us are perfect.

EXTRA EXTRA EXTRA
A New House for John

On Anzac Day, | visited John in
his new accommodation on
Botanic Avenue, Kew.

John'’s house is exactly like the house in
the drawing and most impressive.
The two living areas are pleasantly
furnished and John’s bedroom is
roomy.

The kitchen and laundry facilities are
excellent and the outside garden
seems a low maintenance layout.
The second bathroom is fitted with
hoisting equipment which will make
bathing clients with mobility problems
a lot easier.

The other thing which pleased me was
the outside area or as per drawing
"the private open space." It is larger
than | imagined and John can sit
outside, something he likes doing
and there is a covered area so he
can sit in the shade.

My impression is that the new
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Leo Waterfall, my 10-year-old
daughter Sylvie and | visited the new
CRUs on the day they opened:
Sunday 20 April.

It was a frantic day, and staff had
to work so hard. Particularly the unit
supervisors who had to be in two
places at once - trying to manage the
departure of residents from the units,
and trying to be in their new houses
to welcome their house residents.
They all did such a wonderful job, but
looked terribly tired.

| have some beautiful memories of
the day that |@ treasure forever.
There were all the ‘bigwigs’ (Arthur
Rogers, John Leatherland, Major
Projects Victoria etc) in this
wonderful community atmosphere.
Michael yelling “Hello, Louise” down
the street from the front of his house
.... Patrick wandering from house to
house (not quite sure where his own
was!) .... staff shouting to each other
from their houses just a couple of
doors apart .... Johnny wandering
down the road to find his girlfriend’s
house .... Peg telling me that her
daughter Jenny had smiled at her ....
Bruce laughing out loud ...
Maryanne (below) proudly showing
off "her house" (I thought any minute
she was going to pull a cake out of
the oven and offer us a cup of tea!)
And it didn’t matter two hoots that |
missed the jazz band, stilt walkers
and clowns!

I know there will be obstacles,
problems and the usual difficulties
but I think this development is
something special.

accommodation is very good and it
would be lovely if all the intellectually
disabled needing accommodation
could be placed in such
surroundings.

John Dusink




REMINDER: All KCPA Memberships and Newsletter subscriptions expire next month!
Annual fees and subscriptions go along way towards helping the Association remain
financially viable.

The $10 subscription helps subsidise newsletter costs and the funds, combined with
the generous and unprompted regular donations received from members, helps the

newsletter continue to be a viable information medium for the Association.

MEMBERSHIP RENEWAL & NEWSLETTER SUBSCRIPTION

[Note: Membership and subscription for year July 2008 - June 2009]
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..................................................................... Postcode: ..................
Newsletter subscripton ($10 p.a.) $
Association membership ($2 p.a.) $
Donation $
Total $

Cheques, made payable to KCPA Inc., should be forwarded to The Treasurer, KCPA, PO Box 30, EAST KEW_ VIC 3102

If undeliverable return to -

KCPA Inc

PO Box 30 Postage
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VISIT OUR WEBSITE: http://kewcottages.alphalink.com.au [ NOTE: Does not need www. ]
FREE INTERNET ACCESS [and assistance] IS AVAILABLE AT MOST MUNICIPAL LIBRARIES
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